RGS Committee Meeting - Sunday 30th August 2015 at 9am (The September meeting)
Jackie Savage (Chair) welcomed everyone to the meeting. There were apologies for absence from Steve Clarke, Pat Dark, Carol Martinez and Melanie Tham. 
Present were: -
Liz Chrominska
Mike Cooper 

Helen Finch

Shirley Gillbe
Sheila Konig

Ali Linton (minutes) 
Georgina O’Reilly
Gill Tamsett

Bill Young
2.
Minutes of the meeting on Sunday 5th July 2015

The minutes agreed ex-committee were signed as a true record. 

3.
Matters arising
i.
Site 3 maintenance  All the maintenance has been completed – it was decided not to paint the back of the main gate.






ii.
Calendar 2016 100 calendars have been ordered and they will be here for the Show.

They cost us £3 and we will sell them for £4. If we wish to reorder we can do so at much the

same price for 100 or slightly more for 50. Many thanks to Sarah Purcell and to Robert 

Linton for taking the photographs.
iii.
RGS membership update We have 50 members who do not have plots and MT

has put the info into Filemaker Pro.
iv.
Boundary Plot 30a This has been resolved. The house is being renovated and there will be a new fence in due course.
4.
Chair’s report 
i.
Becoming a charity  George Casley rang the Commission who do limited work in August. They thought they might get back to us by September 4th.
ii.
Grass cutting  We have had to change our grass cutter as the person currently doing it was unwilling to present an invoice or sign for the money. A new person has been employed and he will cut the grass 3 or 4 times per year as instructed by the Site Secretaries. He will be paid £100 per cut on receipt of an invoice. There was a request that he takes extra care not to damage plants close to the edges of plots.
iv.
Database and maps JS, MT and Robert Linton (RL) had a meeting on 24th August. They are working together to introduce new fields, including records letters sent and the structures on each plot. RL is going to try to find a way of emailing invoices. RL has mapped both sites numbering plots, the houses in adjacent roads, areas and boundaries. Areas can now be checked/adjusted when plots change hands. Very simplified maps are displayed in the Store and on the website.
v.
There were 2 complaints from a resident on Site 3. 3 offending cockerels have now gone and plotholders have been asked not to use power tools before 9am on Sunday mornings. 



v.
Mayor’s Awards for Community Food Growers It was agreed that this was an interesting relevant project. EC has volunteered to look into it and might submit an application. Individual members can enter and JS agreed to email the membership.










Action: EC JS

5.
Show Secretary’s report CM submitted a written report. Everything is running to schedule. There is a donations box in the Store.  Posters will be put up next weekend and CM will contact volunteers from the questionnaire. We are on the Putney SW15 website.

George Scandrett has agreed to Judge the entries and SK will escort him. Helen Sabieri will Judge the cookery entries and HF will escort her. Charles Held will help move the tables. Pat Davies will help on the day and she will make a Christmas themed prize for the raffle (to be collected at the AGM). Laura Davies will make a decorated non seasonal fruit cake for the raffle.
6.
Allotment Secretaries’ reports
Site 2 GO’R reported:- 
There have been no plot lettings.

Plot holders have been reminded to lock their tools away as 2 thefts have been reported.

August 15th A stainless steel fork that was left out overnight.

August 24th A pair of secateurs from a greenhouse.
Site 3 HF reported:-
Lettings: 

Plot 65A has been re-let 
Plot 85A.  This was relinquished as a result of the plot inspection.  We thought it would be a good plot for Paddock Secondary School so HF contacted Sarah Whittaker (Science teacher from Paddock) who took a look at it and was very happy with the plot so HF will get all the paper work done at the beginning of term.  Sarah has looked at the agreement for the Head of the Secondary School and Jackie to sign.  This agreement documents the issues that were raised at our meeting at the school back in May so none of it should be a surprise to the Head.

Plot Inspection aftermath:  Several plots were found wanting at the last plot inspection.  Six need to be re-inspected at the end of this month then followed up.  One of these has agreed to give up her plot at the end of this month.  

Best Plot Competition:  Site 3 entered 23 plots which is 15% of all plots. 

5 achieved Excellent (score of 70<) 8 Merit and 10 Endeavour.  
7.
Trading Secretary’s report 

GT reported: -
The Store is now pretty well stocked for the Autumn.  More Enviromesh will be ordered next week. We are investigating blue mesh which has been recommended by our Show judge for keeping white fly off brassicas, but so far we cannot locate it, only blue mosquito netting.

The 2 metre ready cut lengths of Enviromesh have all been sold so more will cut when the new roll arrives. The consensus of the Committee was that we should continue to cut 2 metre lengths rather than longer lengths.

Onion Fertiliser is currently out of stock and Loach will send this on when it is back in stock.  Many weed and pest products are now being withdraws due to new EU regulations coming into force. For instance the Bayer Organic Bug Spray is unavailable until February 2016. 

There have been some movements in the garden supplies market. William Sinclair, which produced the Arthur Bowers products, went into liquidation at the end of last month, but has been taken over by Westland.

Had great difficulties with deliveries this month. First of all, helpers were away on holiday so it was difficult to schedule a date for delivery and we were let down again by a Loach delivery that was supposed to arrive between 10 and 12 noon and turned up at 1pm. Thankfully it all went to plan last Friday with our usual driver turning up at 9.30 am on Friday and phoning at 8.30 am to tell me he was on his way – a first!

Helpers at the Store on Sunday mornings were reminded to ensure that everything is washed up, particularly the coffee cafetiere, ready for the next week’s helpers at the end of stint at the store. 

Thanks to CM onions are now in stock and garlic is on its way.
8.
Treasurer’s report

EC reported that the rent bill has not arrived – it is expected in November. A plotholder on Site 2 had died and the RGS had made a donation of £50 in his memory. AL suggested that any similar donations would have to be funded by individuals if we become a Charity.
Co-op:  


£5,370.98
Lloyds: 


£18,510.76  this includes about £11,450 rent 
Scottish Widows 

£3,372.37 (unchanged)




9.
Bulletin Editor’s Report by PD
The September Bulletin is out with the Show Schedule and entry forms. PD requested that copy for the next Bulletin should be in by 24th September.
10.
Site Manager’s report

SG reported that WBC are on course to becoming a staff mutual, which will start in October.  
11.
AOB.    
i. 
The dates for the November plot inspections will be agreed and emailed. 

Action: SG HF GO’R

ii.
Plotholders are washing their vegetables in the water tanks. JS agreed to email everyone asking them not too as it creates sediment in the tanks, risks cross infecting plants and organic plants being watered with contaminated water. GO’R agreed to put notices on the tanks.







Action: JS GO’R
iii.
AL goes on walks organised by The Fairbridge Garden Society and suggested we could do similar. She agreed to get more details.


Action: AL
The next meeting will be held on Sunday 4th October at 9am at the store. 
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